THE EPHESIAN FUND REGISTERED CHARITY NUMBER 1206489

GRANT MAKING POLICY

1. Charitable purposes of The Ephesian Fund (“the Charity”)

1.1.The purposes of the Charity are for the public benefit to advance the Evangelical
Christian Faith, including (but without limitation) by providing grants or other funding to
churches and other Christian charities, groups or individuals that are in sympathy with
the Statement of Faith. The Charity’s Statement of Faith is set out in Appendix 1.

1.2.The trustees apply the resources of the Charity, at their discretion, in pursuance of the
purposes of the Charity.

1.3.The trustees will normally honour any expression of wishes made by a donor to the
Charity as to the proposed recipient of the funds donated provided that the proposed
beneficiary meets all the criteria normally applied by the trustees.

1.4.The trustees will accept donations with a restricted purpose provided the restricted
purpose falls within the purposes of the Charity.

1.5.Any decision whether to provide support remains solely the responsibility of the trustees,
although the trustees may exercise their discretion to delegate such decisions to others
within the financial parameters set out in the annual budget or other delegation limits
agreed from time to time by the trustees. Currently the total amount of grants which
could be awarded on delegated authority between trustee meetings is £1,000.

2. Priorities for support

2.1.The amount of work or number of projects which can be supported by the Charity is
necessarily limited to the resources that are available at any one time.

2.2.The trustees have determined that the current priorities for support, as at the date of
this policy, are to advance the Evangelical Christian Faith by:

2.2.1.  providing grants to organisations (including Parochial Church Councils) in
accordance with any restriction or wishes expressed by donors to the
Charity;

2.2.2.  providing grants to Church of England Dioceses in respect of Parish Share in
response to requests from donor Parochial Church Councils

2.2.3.  providing grants for evangelism and mission initiatives ;



2.3.These priorities must be undertaken in a manner that is consistent with the Charity’s
purposes to advance the Evangelical Christian Faith, including (but without limitation) by
providing grants or other funding to churches and other Christian charities, groups or
individuals that are in sympathy with the Statement of Faith. This means that grant
monies are not available for unqualified payment of parish share and any recipient PCC
will only be permitted to pass this money on to a diocese if it is assured that it will be
used to support parishes endorsing the Statement of Faith.

2.4.The priorities for support will be reviewed by the trustees at least every three years and
may be changed depending upon circumstances and the perceived effectiveness of the
application of resources. Any change to these priorities must still fulfil the charitable
purposes of the Charity.

2.5.The trustees will only provide support to other individuals or organisations where an
individual’s or organisation’s work comes to their attention and the trustees consider, at
their sole discretion, that the Charity has sufficient resources at that time to support this
work in addition to the priorities for support.

2.6.The trustees may at their sole discretion ask organisations or individual to submit an
application for a larger grant.

2.7.The Charity will not make grants to any individual or organisation outside the UK.

3. Applying for a grant

3.1.For all grants the applicant should use the application form in Appendix 4 and the
trustees should be confident:

3.1.1.  of the purpose of the proposed grant including an understanding of the work
and the way in which the grant will be managed and applied;

3.1.2. of the person(s) responsible for the management of the grant and for
overseeing the work; and

3.1.3. that suitable safeguarding policies are in place in cases where the applicant
works with children or vulnerable adults.

3.2.Where a donor to the Charity has restricted the purpose of the donation or made an
expression of wishes as to the proposed recipient of the funds donated the trustees will
contact the proposed beneficiary to seek their acceptance and confirmation in the form
set out in Appendix 2 or 3, or another method of assessment approved by the trustees
as appropriate



4. Principles applied in determining support

4.1.In determining whether or not to grant support, the trustees will apply the following

principles:

4.1.1.
4.1.2.

4.1.3.

4.1.4.

4.1.5.

4.1.6.

4.1.7.

Each request or situation will be considered on its own merits;

The trustees will carry out sufficient due diligence to satisfy themselves that
the request or the situation meets the Charity’s purposes;

The trustees will also consider whether or not a need has been demonstrated
or displayed;

Where an application for a grant has been previously considered (whether
successful or not) any due diligence undertaken to reach an earlier decision
will be made available to the trustees;

The trustees are content to work in partnership with other bodies where
supporting an entire project may be beyond the scope of support capable of
being provided by the Charity;

The Charity will not normally provide support in kind, for example, in the form
of paying a third party for the provision of accommodation or premises. The
Charity intends to simply award financial grants.

Trustees may need to limit grants to first-year funding with the option of a
further request if required subsequently.

4.2.The trustees must declare the nature and extent of any interest, direct or indirect, which
could, or could be seen to, prevent them from making a grant decision only in the best
interests of the Charity. Situations in which a conflict might arise include where:

4.2.1.

4.2.2.

A trustee (or a person connected to them as defined in s249 Charities Act
2011) stands to benefit from a grant from the Charity; or

A trustee has a duty of loyalty to a third party that conflicts with their duty to
the Charity (for example, where a trustee of the Charity is also a staff member
or a trustee of a church which has applied for support. This includes where a
trustee is a member of a church’s Parochial Church Council.)

4.3.Any such conflict of interest or loyalty must be declared and managed by the trustees in
accordance with the Charity’s governing documents and conflicts of interest policy.

5. Applicant and partner due diligence

5.1.The trustees will carry out sufficient due diligence on any potential beneficiary (whether
being considered for a smaller or larger grant) to satisfy themselves regarding the
following matters:



5.1.1. The identity of the potential beneficiary;

5.1.2. That the potential beneficiary (or the end user of the grant) is in agreement
with the Charity’s Statement of Faith

5.1.3. If the potential beneficiary is an individual that they are genuine in their
profession of Evangelical Christian faith (as defined in the Constitution);

5.1.4.  The suitability of the potential beneficiary for the work envisaged, including
consideration of their training and experience;

5.1.5. That, if a grant is made, the money will be applied in accordance with the
Charity’s charitable purposes;

5.1.6.  That the charity’s funds are not knowingly used for:
5.1.6.1. Money laundering in accordance with the operative Money

Laundering regulations;

5.1.6.2. Terrorist financing in accordance with the Terrorist Act 2000;
5.1.6.3. Bribery in accordance with the 2010 Bribery Act.

5.2.In the case of an organisation (other than a Church of England Diocese or a Parochial
Church Council), the trustees will expect to be provided with a copy of the potential
beneficiary’s governing documents, most recent set of accounts and safeguarding policy
where relevant.

5.3.In cases where the Charity is not the only supporter of the work or project, and to protect
its reputation, the trustees may choose to extend any due diligence beyond the proposed
beneficiary and to include other partner supporting organisations.

5.4.The trustees will adopt a risk-based approach to due diligence. Risk factors will include:
the size of the grant and the nature of the relationship between the Charity and the
potential beneficiary. Grant size will be an important risk factor. The larger the amount of
support to be provided, or the longer the arrangement is intended to last for, the greater
will be the likely level of due diligence undertaken.

5.5.Where the potential beneficiary is well known to the trustees and the relationship has
been long standing and well established, the amount of due diligence undertaken is likely
to be reduced.

5.6.The results of any due diligence will not last indefinitely. In cases where beneficiaries are
supported for a significant period of time, additional due diligence will be undertaken on
a beneficiary’s change of circumstances that becomes known to the trustees, or in any
case after a period of three years.

5.7.The trustees may ask each beneficiary to confirm in writing annually that they agree with
the Charity’s Statement of Faith

6. Decision making



6.1.The decision of the trustees on whether to provide support is final.

6.2.The trustees are not obliged to provide an explanation to applicants in the event that their
application is not successful.

6.3.If the Charity provides support to an individual or to an organisation which is not itself a
charity, the trustees will have regard to the Charity Commission’s guidance on working
with non-charitable organisations, as updated from time to time.

7. Reporting on grants made

7.1.Subject to 7.5 below, for all grants over £10,000 in any year, the trustees require a written
report every twelve months setting out the progress and achievements for the period
covered and detailing any forthcoming changes to either the nature or the location of
ongoing work. Any such changes need to be agreed in advance with the trustees. A
financial report will need to be provided as well and the trustees may ask to see receipts
and invoices for expenditure of the grant money.

7.2.1f the report provided in response to 7.1 above is not adequate or requested receipts are
not provided, this may affect the future release of funds.

7.3.The trustees may visit supported activities and interview individuals involved in running
those activities.

7.4.For smaller grants, the trustees require a written report once the money has been
spent, setting out how the money has been used.

7.5.Where a grant is made to a Diocese over the amount of the PCC’s specified ministry costs,
the Diocese will be required to provide an annual statement confirming which other
churches have been supported and the amount attributed to each church. The Trustees
will also monitor Diocesan reports and accounts in the public domain.

8. Repayment of grants

8.1.Where the grant is for a specified project or purpose, and in situations where that project
or purpose does not proceed or where any grant or part of the grant remains unused,
unused funds must be returned to the Charity.

8.2.Where a beneficiary ceases in the opinion of the trustees to believe in, or to act
consistently with, the Charity’s Statement of Faith, funding will cease and previous grants
may need to be repaid, at the discretion of the trustees.

8.3.The trustees may also require repayment of all or any part of the grant, for example, if
the beneficiary is subject to any serious financial or governance irregularities or fails to
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comply with any safeguarding obligations or there is any investigation into misuse of the
grant. This list is not exhaustive.

9. Administration

9.1.Payments of grants will be made in tranches, in amounts and at a frequency determined
by the trustees.

9.2.Financial grants will be provided by means of an electronic banking transfer. The
Charity’s normal payment authorisation process will be applied to any payments i.e. two
trustees will need to authorise any bank transfer. No cash payments will be made by the
Charity.

9.3.Grant payments will ordinarily be paid to the beneficiary within 28 days of the grant being
agreed.

9.4.The trustees will keep a written record of the due diligence they undertake on potential
beneficiaries.

9.5.Where formal written applications have been received, or other records maintained
(including reporting on grants), these will be stored and subsequently disposed of in
accordance with the Charity’s policy on data protection and prevailing Data Protection
legislation.

9.6.The trustees will inform applications of their decision in writing.

9.7.This policy with be reviewed by the trustees every three years.

This policy was adopted by the Charity trustees on 27 August 2024 and last re-approved on
18t September 2025.

Next review date 18™ September 2028

Change Log:
| 18/9/25 | Added item 4.1.7.




